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During 2016, BAM Construct UK contributed to the 
development of Royal BAM Group’s sustainability 
strategy, as part of our overall strategy ‘Building the 
present, creating the future’. Throughout 2016 we 
have continued to engage with the business as well 
as other Royal BAM Group companies and external 
stakeholders, to define what sustainability looks 
like for BAM in 2020 and beyond towards 2050. 
The new strategy consists of three key themes: 
Climate Positive, Resource Positive and Enhancing 
Lives; together with a set of KPI’s to form part of 
the strategic agenda 2016-2020. The intention is 
that by 2020 we’re able to start making real step 
changes towards having a net positive impact in  
the long term.

For BAM Construct UK these aspirations and new 
focus represents a natural evolution of our approach 
over the past five years. Our ultimate goal remains to 
have a positive impact, so we can deliver more value 
for clients and the communities in which we work.

We have already started to work towards these 
goals; by collaborating with our supply chain, 
encouraging innovative thinking, continuing to invest 
in digital construction and realising the benefits of 
a circular economy, we aim to have a net positive 
impact in the future.

In 2016 we continued to develop our understanding 
of how building’s perform, with the ultimate goal 
of reducing carbon, and improving the comfort, 
health and wellbeing of occupants. We recruited a 
specialist Building Performance Manager to develop 
our capabilities in performing post occupancy 
evaluations and ultimately aiding our knowledge 
about how our buildings performance in-use.

We also continue to take a leadership position to 
sharing best practice, and raising awareness and 
enabling discussions on important issues such as 
building performance, digital construction and the 
circular economy.

During 2017 we continue to support the 
development of Royal BAM Group’s sustainability 
strategy, as well as help to establish Group-wide 
targets and understand how BAM Construct UK 
can deliver against them.

Graham Cash
Chief Executive,  
BAM Construct UK Ltd

Our vision
BAM is focusing on the positive impact we can have, offering the best service for our customers now  
and focusing on what lies ahead, through our building the present, creating the future strategy...

We worked with PWC to assess our strategy 
against the UN Sustainable Development 
Goals, mapping current and future activities to 
six of the global goals relevant for BAM.

02



B
ui

ld
in

g 
a 

S
us

ta
in

ab
le

 F
ut

ur
e 

20
16

   
 | 

   
B

A
M

 C
on

st
ru

ct
 U

K

BAM wants to contribute to the wider development of 
the construction and properties sector, and to the British 
economy. Our staff therefore participate in working 
parties and industry-leading projects.

In 2016 we continued to get to grips with the circular 
economy, taking part in a range of projects. We worked 
on BAMB (Building as Material Banks), a Horizon 
2020 project aimed at helping the industry to better 
understand the design and business model solutions to 
reducing waste and increasing the value of buildings.
 

BAM Construct UK also held a series of circular 
economy workshops for members of our supply 
chain, was involved in designing and building a circular 
pavilion in London, and worked with Arup to produce a 
document exploring the benefits that circular business 
models offer stakeholders within the built environment.

We forged new relationships with academic institutions, 
including University of Cambridge, Bradford and 
Sheffield University, as part of their ongoing work on 
resource and material efficiency in construction.

We also supported London Waste and Recycling Board 
to produce their route map for a circular economy in 
London.

As a partner of the Supply Chain Sustainability School, 
we continue to work with peers to engage our wider 
supply chain on sustainability, hosting supplier days, 
developing new guidance and tackling important topics 
such as modern slavery.

Our performance
We are continuously improving our data collection and our analysis of it, and refining our targets so that they 
become both more challenging and more measurable.

Continues on next page >>*Visit our microsite for more information
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Sustainable design

Sustainable design and collaborative working is at the heart of 
our approach to become resource and climate positive, and to 
enhance lives. Our teams assist clients to identify, develop and then 
achieve their sustainability goals, focusing on issues such as in-use 
performance and cost effective outcomes over the lifecycle of  
the building.

Working with our clients to  
ensure their building’s perform
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Understanding clients’ needs  
BAM understand that collaboration is central 
to delivering a successful project and we work 
alongside our customers to understand their 
drivers, such as a need to meet legislative 
requirements, increase cost savings, enhance 
their brand or achieve LEED/BREEAM 
accreditation.

Our offerings
Our knowledge and experience in delivering 
a range of projects means our in-house 
team of sustainability specialists are there 
to help each individual project every step 
of the way, from developing designs, 
managing the construction process, to 
supporting customers and building users 
during a building’s operation. Our integrated 
approach means we are able to offer 
innovative solutions which reduce impacts 
on the environment, improve the experience 
for end-users, and ensure our buildings 
perform at a higher level so retain a higher 
asset value at the end of their life.

Taking a long term view
Our sustainable approach extends beyond 
design and construction. BAM also has 
a thriving FM business where we support 
customers and building users during the 
operational life of buildings. In 2016 BAM 
Energy installed new solar PV at Ruth Gorse 
Academy in Leeds, a new school built by 
our construction division. Reid Cunningham, 
Strategic Development Director at BAM 
Energy explains, “The PVs were stipulated 
in planning permission and therefore crucial 
for the project to continue – but at a cost 
of £80,000, they were prohibitive. We were 
able to remove this upfront investment and 
transfer it to the future operating costs, 
which delighted the client.”

Long term involvement also helps us to 
understand how our buildings perform over 
time and what we can do to improve this. 
Over 2016 BAM has been growing our 
building performance offerings. We recruited 
a specialist Building Performance Manager, 
have carried out building performance 
evaluations on some of our buildings, 
introduced soft landing technicians, and 
helped to carry out client training sessions.

Sustainable design
We work with key stakeholders to understand their sustainability aspirations to make sure 
their development can exceed expectations from day one and into the future.
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Carbon

An integrated approach allows us to 
offer innovative solutions

Growing our building  
performance offerings

Understanding key drivers to deliver 
successful projects
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Normalised CO2 emissions  
reduced since 2008

Carbon

BAM’s long term ambition is to have a net positive impact, and 
reducing our own emissions is just part of this journey. By working 
with our supply chain and our clients, we hope to reduce their 
emissions too, helping to combat climate change and reducing 
the costs of constructing and operating buildings. We continue to 
improve efficiencies in our business through rigorous management 
as well as using new technologies for construction sites and are 
starting to calculate and set targets for reducing our wider impacts.
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5,103 tCO2 saved by  
reducing waste since 2008

Our performance 
In 2016 our emissions were 15,242 
tCO2e and our normalised emissions 
were 14.6tCO2e/£m turnover. We track 
performance using a three year rolling average 
and have reduced our emissions intensity by 
39% since 2008 on this basis. We’ve now 
set a new target for 2020 against a new 2015 
baseline, to reduce normalised emissions 
by at least 15%. Our baseline is now made 
up of a three year rolling average to follow 
best practice. We have also worked with the 
Carbon Trust to carry out an assessment 
of our wider emissions (from supply chain 
and other sources) and plan to set reduction 
targets for these.

Being more efficient
Construction projects are the largest 
source of BAM’s direct emissions, so we 
set CO2 reduction targets for every project, 
focusing on using less energy and fuel. In 
2016 average emissions from our projects 
(including our subcontractors fuel use) 
reduced to 12.9 tCO2e/£m project value, 
a drop of 35% since 2008 levels (19.9 
tCO2e/£m). This is a result of using energy 
monitoring and management tools, and 
using more efficient equipment. Our central 

energy management team continues to 
work with sites to help plan, manage and 
reduce energy and fuel use, and to test new 
technologies which offer greater efficiencies. 

Low carbon transport
Transport is vital to our business but travel 
leads to emissions, and unnecessary travel 
leads to higher costs and affects employee 
well-being. Since 2008 we’ve worked hard to 
reduce these impacts. Our staff now spend 
less time on the road, which is good for the 
environment and their wellbeing. In 2016 both 
total business miles and average business 
miles per employee reduced. Employees 
are driving 1,959 fewer business miles on 
average each year than they did in 2008. 
 
The average efficiency of our company car 
fleet is now 102gCO2/Km. This figure is 
set to rise in the short term due to real-
world emissions tests. However in the long 
term we continue to aim for reductions by 
introducing more electric and hybrid vehicles 
onto our car fleet. In 2016 we reassessed 
our car allowance fleet, which has now 
reduced to 144g/km, a big improvement.

Low carbon buildings
We work with our customers and design 
teams to deliver low carbon buildings. 
Increasingly, this means looking beyond 
design targets towards actual performance 
of buildings in e.g. achieving Display 
Energy Performance Certificate ratings. 
We work with our clients, through a soft 
landings approach and by carrying out 
post occupancy evaluations, to ensure 
their buildings perform as well as possible.  
BAM Energy finance, install and manage 
renewable energy installations and carry 
out energy efficiency improvements for our 
clients (on new and existing buildings).

Reducing wider impacts
Our targets have been largely based on 
the carbon emissions BAM creates directly 
from our own business activities. Now we 
are working with clients and suppliers to 
take account of the wider impacts that 
buildings have, for example, from embodied 
carbon. As well as working with suppliers 
to reduce embodied carbon impacts we’ve 
also worked with WRAP to calculate the 
embodied carbon associated with waste. 
Ultimately we want to deliver buildings that 
are low carbon throughout their life cycle.

2014

25%
Target

36%
2016

33%
2015

5,103 tCO2e 

We’re using 6,218 kWh per  
£1m turnover less than in 2010

BAM’s CO2 reduction journey

Carbon
Tackling climate change by reducing energy and CO2 emissions from our own 
supply chain and partners’ operations, and the products we deliver.
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BAM Construct CO2 summary 2016
Our emissions inventory and carbon management plan have been independently  
audited and are certified through the international CEMARS scheme. 

Emissions by key activity area

Our 2016 emissions were 15,242 tCO2e. This is an 
increase compared with 2015, but our turnover has 
been higher. We have seen gas oil use increase due to 
a number of projects having to use generators at early 
stages (something not always within our control).

Emissions by individual source

Emissions normalised against turnover

The continued downward trend of our normalised 
emissions shows we are performing well.

Emissions by scope
Baseline

Scope 1 Scope 2 Scope 3

2008 11,512 5,342 12,701

2013

2014

2012 8,303

6,644

5,607 3,203 6,571

2015 6,603 3,047 4,717

2,904 6,192

3,656 6,501

2016 2,840 5,3337,069

Electricity

Gas

Gas Oil

Diesel

Petrol

Company car (business)

Car allowance (business)

Electricity (free issue)

Electricity (T&D losses)

Company car (commuting)

Car allowance (commuting)

Air miles

Waste to landfill

2,840

184

3,438

870

0

435

2,142

1,749

415

123

794

140

2,113

tCO2e/£m Rolling average

2008
27.1
27.1

2012

2013
21.2

2014

Baseline

21.2
22.5

18.9

18.3
19.5

2015
18.0

16.7

2016
16.6

14.6

*Visit our microsite for more information
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Baseline

Premises Construction projects Transport Waste to landfill

2008 29,557

2013 15,739

2014 15,381

2012 18,461

2015 14,368

2016 15,242
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Reduction in construction
waste since 2006

Resource efficiency

BAM is committed to using natural resources responsibly to  
reduce our impact on the environment. We continue to use  
WRAP’s Resource Management Plan and now all our projects 
develop a bespoke strategy to ensure they are designed and 
constructed efficiently, by minimising the quantity of materials 
used and avoiding waste. By the end of 2015, we’ve reduced 
construction waste by 45% since 2006.

10 
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Collaborative working
We work hard to engage the whole 
supply chain, from designers through to 
subcontractors and materials suppliers, to 
reduce the production of waste at source 
through better design, improved packaging 
and better control of materials on site. We 
have been rolling out design for resource 
efficiency workshops, working with clients 
and design teams to do this at the earliest 
stage possible on projects. 

Where waste is produced, we monitor the 
quantities and rather than sending it to 
landfill, we divert it to waste centres that 
reuse, recycle or recover energy from these 
waste materials.  

When we are designing buildings we aim 
to specify materials with recycled content 
as well as those that will reduce water and 
energy consumption. 

Continual waste reduction
Over a three year rolling period, we continue 
to reduce waste per £1m turnover. In 2015 
the average reduced to 118m³/£1m. This 
reduction in material waste equates to a 
direct saving of more than £10m since 2006.

As one of the original signatories to 
WRAP’s ‘Halving Waste to Landfill by 2012’ 
commitment, we were proud to achieve 
this goal two years ahead of schedule. 
Subsequently we have pursued our own 
target to achieve zero non-hazardous 
waste to landfill. The proportion of all waste 
diverted away from landfill now stands at 
91%, compared to 80% in 2010.

Water management
Our normalised water consumption in 2015 
was 104m³/£1m. This is a reduction in 
consumption of more than 20% since 2010 
when we consumed 132m³/£1m.

Thought leadership
As an industry leader in resource efficiency, 
we see our sustainability responsibilities 
extending beyond our own business. We are 
currently advising on the proposed British 
Standard BS 8895: Designing Out Waste, 
and we sit on the Green Construction Board 
and London Waste and Recycling Board’s 
circular economy working groups.
  
We are working with our supply chain to 
encourage a greater focus on resource 

efficiency. For instance, we have partnered 
with the Supply Chain Sustainability School 
to run workshops on circular economy 
principles and their application to buildings 
and infrastructure. 

Our commitment
Our past corporate targets have well and 
truly focused on reducing the construction 
waste that we have the most influence  
over, and we are proud to have collected 
several years of robust construction waste 
data to measure the performance of projects. 
This shows construction waste is reaching  
a plateau. 

While there is more work to be done to 
reduce waste on site, we recognise the 
whole lifecycle impact of buildings is where 
we need to focus in the future. Therefore  
we are working with clients, suppliers and 
peers to facilitate the step change we need 
to drive resource efficiency. For instance, 
we are one of 16 partners working on the 
‘Buildings as Material Banks’ EU Horizon 
2020 project, which hopes to catalyse a 
move to circular buildings.

Resource efficiency
Becoming less wasteful by Optimising the use of resources  
through efficient operations and responsible design.

118
212 165 134

2006 2015

Landfill Diverted from Landfill (reused, recycled, energy recovery)

2012

2013

2014

2011 102,789

89,81619,679

97,073 11,443 

15,685 84,053 

2015 13,820 71,919 

27,395

Other

Soil & 
stone 
72%

Hazardous <1%

Concrete 
and brick 6%

Mixed other 
6%

Packaging 
5%

Wood 5%

Plasterboard 
2%

Metal 2%

Plastic <1%Glass <1%
Insulation 1%

Construction waste production - 
absolute m3 (including diversion from landfill)

BAM Construction  
waste breakdown

Construction waste production - 
normalised m3/£1 million
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Timber from verified legal
and sustainable sources

Sourcing responsibly

Our journey towards becoming net positive includes focusing on 
the goods and services we procure and the positive impact we can 
have by working with and selecting the right suppliers and setting 
the right standards. This means we aim to source products which 
are natural, safe and ethical, taking into consideration their impact 
on the environment and people, both locally and internationally.

12
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How are we doing so far?
In 2003 we made a commitment to only 
procure certified legal and sustainable timber 
(current UK chain of custody schemes are 
certified by the Forest Stewardship Council 
and the Programme for the Endorsement of 
Forestry Certification). We can demonstrate 
that 99% of new timber delivered to our 
sites is from verified legal and sustainable 
sources, with more than 90% having full 
FSC or PEFC chain of custody. We also 
have experience of delivering partial and full 
project certifications, including 30 Broadwick 
Street, which was certified with FSC Full 
Project Certification (TT-PRO-006105, 2017). 
We proudly support the UK sustainable 
timber market by procuring Grown in Britain 
certified timber when it is available.

Awareness is key 
Our regional environmental awards 
encourage our subcontractors to 
continually improve their performance. In 
2016 we also delivered 378 environmental 
awareness training hours using the CITB 
Site Environmental Awareness Training 
Scheme (SEATS), and monthly environmental 
toolbox talks were delivered on all projects 
to advance the training and awareness of 
more than 20,000 BAM and supply chain 
operatives about important issues. 
 
As a partner of the Supply Chain 
Sustainability School, we are helping the 
construction supply chain assess and 
improve their knowledge of sustainability 
issues. Since its launch in June 2012, the 
School has become established as the 
place for suppliers and sub-contractors 
to learn more about how to address both 
environmental and social sustainability issues. 
To date, over 5,000 members have joined the 
School from more than 2,500 companies. 
BAM supports the school through sitting on 
four of its five leadership groups, including 
being a founding member of the Welsh 
School. 

We have hosted three supplier days and 
continually engage to improve awareness of 
the school and to push forward key issues for 
our supply chain. We have hosted a number 
of action learning workshops for our supply 
chain, including creating a bespoke course 
on circular economy. You can read more 
about these workshops here.

Preparing for new challenges 
The road ahead involves fostering even 
closer and more effective responsible 
sourcing relationships with our suppliers 
and subcontractors. Increasing the use of 
Building Information Modelling (BIM) also 
helps us to evaluate the environmental life 
cycle costs of the materials used in our 
buildings. This will help to influence the 
construction sector as a whole, as a  
greater understanding of a product’s 
environmental impacts will allow more 
informed product choices.

Sourcing responsibly
Ensuring we source materials more responsibly by taking a life cycle approach,  
which considers sourcing, manufacture, flexibility and end of life.

68% of our preferred suppliers  
are members of the School

Breakdown of total timber  
sourced on our sites

99%
verified legal and 
sustainable sources90%

with full FSC or PEFC 
chain of custody 
certification

5,514m³

Training and collaboration to  
support our supply chain about 

important issues

13 



          

B
ui

ld
in

g 
a 

S
us

ta
in

ab
le

 F
ut

ur
e 

20
16

   
 | 

   
B

A
M

 C
on

st
ru

ct
 U

K

121,426 
Lives enhanced since 2015

Community

Our Group-wide commitment is to enhance the lives of one million 
people by 2020. As a business we are committed to enhancing 
lives by the way we do business, not the business we do. Our focus 
is therefore on creating a positive impact through activities that 
would not happen without BAM’s support or intervention. We will 
be open and transparent about the impact we have on the people 
we reach, highlighting if our outreach has connected, improved or 
transformed lives.  

14 
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Making Time
Launched in 2011, our ‘Making TIME for 
Communities’ programme has helped to 
empower our employees and projects to 
make a real difference. Enhancing Lives will 
continue to work with our employees and 
local communities to connect, improve and 
transform lives through 2017 and beyond.

Training and local employment
We’ve seen our apprentice figures more 
than double with improved reporting, 
however we recognise that there is still 
room for improvement. To further improve 
measurement and reporting, we will roll out 
access control systems on more of our sites. 
We have worked with access control system 
providers to develop bespoke monitoring 
and reporting capability, to provide us with 
accurate data. Tracking our apprentice 
talent pipeline effectively will help us to 
support the aims of BAM, our clients and the 
industry, and support our supply chain with 
apprentice recruitment and development. 

Inclusion of local communities
All BAM sites register with the Considerate 
Constructors Scheme (CCS).  

We consistently achieve CCS scores 
four points or more ahead of the industry 
average. In 2016 our average score was 40, 
against an industry average of 36. In 2016, 
18 BAM sites were awarded with a Bronze, 
Silver or Gold CCS National Site Award.

Motivating our employees
BAM employees can avail of two days’ 
paid leave each year to undertake voluntary 
work. In 2016 our employees volunteered 
8,156 hours to support community projects 
across the country. In addition, if teams of 
staff wish to work together on a voluntary 
project they can apply for a £1,000 grant to 
purchase materials. Since its launch we have 
funded 30 community volunteering projects, 
in support of hospices, SEN groups, 
community centres, local schools and the 
Prince’s Trust.

In 2016 we launched our first Enhancing 
Lives Trainee and Graduate Challenge. 
Teams worked together to contribute to our 
Enhancing Lives target of 1 million lives by 
2020. The overall impact of this challenge 
was significant, with more than 2,542 
students engaged during the challenge from 
44 schools, colleges and universities and the 

monies raised went to nine different charities 
across the UK. The 1,323 hours volunteered 
by our trainee and graduates meant they 
were able to support 20 charities and 
community groups.

Our national charity partnership for 2017 
and 2018 is with CLIC Sargent. In our last 
partnership with Alzheimer’s Society and 
Alzheimers Scotland, we raised £180,000 
which will help to fund at least 9,000 
specialist hours with Dementia Support 
Workers. Over 300 of our employees have 
also become Dementia Friends.

Enhancing education
In 2016 BAM’s Education Co-ordinators 
worked with 17,648 students providing 
support in lessons, offering employability 
sessions, conducting site visits and work 
experience, and providing CPD sessions for 
teachers and lecturers.

BAM’s South East region ran their second 
week-long summer school for (14-15 year 
olds) in 2016. Local students were invited 
to discover more about the construction 
industry and gain a Bronze CREST Award in 
Sustainable Communities.

Community
Working in partnership with our stakeholders by delivering a positive social, environmental 
and economic impact in the communities in which we work. 

Since 2010 we have enhanced the 
curriculum for 108,261 students

Our community work reached  
over 21,654 people

Lives enhanced through our trainee 
and graduate challenge

?

4257 

108,261 
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98% of BAM employees feel 
mental health is an important issue

Health and wellbeing

BAM wants to enhance the lives of both the communities in which 
we work, and the lives of the people who work with and for us. 
BAM is committed to a workplace where employees and partners 
feel healthy, safe and engaged and supported. We want to support 
our people so they can achieve their best for themselves and for  
our customers.

16 
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Working safely
We actively work with our workforce and 
supply chain to eliminate accidents and 
injuries. The number of no lost time incidents 
increased from 144 in 2015 to 191 in 2016. 
The accidents that resulted in absences of up 
to seven days have increased from 38 to 43. 
The figure for major incidents of over seven 
days absence has decreased from 28 to 20. 
Dedicated and accredited courses in risk 
assessment, fire and control of substances 
hazardous to health (COSHH) have helped all 
seven of our construction regions to achieve 
the President’s Award from The Royal Society 
for the Prevention of Accidents.

Health
We support our employees’ well-being by:

 ■  Offering all employees a comprehensive 
medical health screen every three years 
once they reach 40. 

 ■  Providing regular access to one-off 
health screening and occupational 
health checks at our sites and offices. 

 ■  Supporting the rehabilitation of 
employees with long-term illness  
and supporting them back into  
the workplace.

 ■  Taking steps to reduce excessive work-
related mileage.

 ■  Subsidising gym membership and 
‘Cycle to Work’ schemes.

Wellbeing
BAM encourages our employees to achieve 
a good work life balance and the company 
subsidises a staff sports and social club. Our 
employees have taken part in events across 
the country such as theatre trips, quiz nights 
and weekend trips away. 

We continue to promote the use of our 
confidential Employee Assistance Helpline, 
and in 2016 signed up to the Time to 
Change employer pledge, demonstrating 
commitment to raising awareness and 
ending stigma to mental health issues. 40 
BAM employees have also volunteered to 
become Healthy Mind Ambassadors.

Learning
Our people are our greatest asset, that’s why 
we invest in their personal development and 
training. This starts with the development 
programmes undertaken by our trainees 
and graduates. In 2016 we improved the 

programme, and challenged our trainee 
and graduates to enhance lives over a six 
month period. The 2016 programme was a 
great success, with help and support from 
the whole business, 48 young people raised 
£15,000 for nine different charities, and 
gave 1,323 hours of volunteering time which 
supported 20 charities and community 
groups. They took part in 75 student 
engagement activities that involved 2542 
students. In total they connected with 3,851 
people and improved 406 lives.

The BAM Personal Development Review 
process allows employees to assess their 
capacity against a competence framework, 
and the training needs arising from these 
reviews are then addressed through a 
comprehensive training programme. 

Listening and engaging
Our Executive board stages an annual 
roadshow throughout the UK to provide 
updates on company performance and 
strategy and to hear the views of employees. 
Our intranet, social media channels such as 
Yammer, Facebook, Youtube and Twitter, 
regular newsletters and an annual magazine 
also keep our staff up to date.

Health and wellbeing 
Committed to a workplace where employees and partners feel healthy,  
safe, engaged and supported.

Working to eliminate  
accidents and injuries

ZERO
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Health Screenings and occupational 
health checks are available

Signed up to the Time to Change 
employer pledge



Get in touch
BAM Construct UK Ltd   |   Breakspear Park   |   Breakspear Way   |   Hemel Hempstead   |   Hertfordshire HP2 4UL

Telephone : 01442 238 300   |   Fax : 01442 238 301

sustainability.bam.co.uk   |   www.bam.co.uk

Follow us for news and updates

We are part of the Royal BAM Group.  
Download Royal BAM Group’s Integrated Report here.
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