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...We have performed well against all of 
our 2015 commitments, in most cases 
well surpassing our targets. This is 
testament to the commitment and effort 
of people across the business, from 
support services to project teams and 
supply chain. While we’ve made excellent 
progress, we know there are many 
challenges ahead and we must continue 
to push boundaries. 

Over the last year we have been engaging 
with the business as well as other Royal 
BAM Group companies, to defi ne what 
sustainability looks like for BAM in 2020 
and beyond. Our ultimate goal is to have 
a positive impact, so we can deliver more 
value for clients. By collaborating with 
our supply chain, encouraging innovative 
thinking through our products, and 
realising the benefi ts of circular economic 
business models, we aim to have a net 
positive impact in the future.

We have already started to work towards 
these goals, for instance with the launch 
of BAM Energy, which helps to make 
use of renewable and energy effi ciency 
technology cost effectively. By providing 

fi nance for additional carbon saving and 
energy generating technologies, capital is 
freed up to improve buildings themselves. 
This has had a positive impact in terms of 
wider carbon reduction and also on our 
clients and the end users of our buildings.

We continue to take a leadership 
position to sharing best practice, raising 
awareness and enabling discussions 
on important issues such as building 
performance, digital construction, 
information management and the 
circular economy.

During 2016 we will be defi ning our 
new targets and longer-term vision in 
alignment with Royal BAM Group’s 
strategy for the period 2020: Building the 
present, creating the future.

Graham Cash
Chief Executive, 
BAM Construct 
UK Ltd

Our vision
We recognise that investing in sustainability is important for our business and the economy generally. BAM Construct 
UK has moved away from  a traditional industry approach of doing ‘less bad’. Our focus now is on doing ‘more good’...

Partnerships
BAM wants to contribute to the wider development of the 
construction and properties sector, and to the British economy. Our 
staff therefore participate in working parties and best practice forums 
in a range of organisations. We are also proud to receive recognition 
for our contributions to environment and our community work.
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We are making good progress against our 2015 targets 
and are also looking at next steps beyond 2015.

Having surpassed our targets and raised £201,000 
for Macmillan Cancer Support in 2013 and 2014, our 
employees voted in Alzheimer’s Society and Alzheimer 

Scotland as our new charity partner for the next 2 years. 
We are very exited to be able to engage with our staff 
around this issue and to raise money in the process.

As always, we are proud of our collective efforts 
in meeting our targets, even more so when this is 

recognised as industry leading. For example, our 
methodology to measure and reduce our Carbon scope 
1, 2 and 3 emissions assisted us not only to exceed our 
own targets, but also in helping the Royal BAM Group to 
be named on the CDP A list.

our performance
We are continuously improving our data collection and our analysis of it, 
and refining our targets so that they become both more challenging and more measurable.

Continues on next page >>*Visit our microsite for more information

Focus 2016 targets and commitments 2015 progress What’s next

Pioneering more 
sustainable designs

Maximising effi ciency through 
‘passive design’ and developing 
innovative solutions to exceed our 
customers’ expectations

•  Carry out post-contract evaluation on all 
BAM projects where BAM is the designer 
and/or the developer

•  Assist our customers in selecting/
delivering low carbon, sustainable designs

•  Assisted Google with a visioning tool to make sustainability more 
transparent for their stakeholders

•  Working with the Royal Society of Arts to defi ne how to Design for 
Circularity, using their ‘Tear Down, Design Up’ methodology

•  Launched ‘BAM Design SMaRT’, assisting Design projects to 
consider sustainability issues and measure progress accurately 
against baseline targets for our projects

•  Working with two projects to understand embodied and life cycle 
impacts from our procurement choices

•  Commenced further Post Occupancy Evaluations on buildings 
constructed and maintained by BAM

•  We will continue to develop our POE 
approach to tie into our Government 
Soft Landings approach for buildings we 
design, build and operate

•  We will develop new sustainable design 
targets to support our business

•  We will develop our approach to lifecycle 
assessment and embodied carbon to 
assist clients reduce whole life impacts 
of buildings

Tackling climate change

Reducing energy and CO2 emissions 
from our own supply chain and 
partners’, operations, and the 
products we deliver

•  Reduce our operational CO2 emissions 
by 25% (from 2008 baseline relative to 
turnover)

•  Support our customers in cutting their 
own carbon footprint

•  Raise awareness and help our employees 
reduce their personal carbon footprint

•  We’ve reduced emissions by 34% compared to 2008 for scope 
1, 2 and 3 and by 25% for scopes 1 and 2

•  We’re now measuring the embodied carbon from waste and can 
show that this has reduced by 15,000 tonnes of CO2 since 2011

•  BAM FM has helped to reduce the normalised CO2 emissions of 
customers buildings by 41% since 2005

•  We’ll continue to improve the effi ciency 
of construction and transport

•  We’ll develop our Scope 3 carbon 
footprint and set targets to reduce 
emissions

•  We’ll develop our approach to measuring 
and reducing embodied carbon

Resource effi ciency

Optimising the use of resources 
through effi cient operations and 
responsible design

•  Reduce construction waste produced 
by 25% (from 2010 baseline of 
142m3/£1m, a 50% reduction from 2006 
levels)

• Zero non-hazardous waste to landfi ll

•  Construction waste production has reduced to 118m3/£1m 
a reduction of 10% on 2010 (a 45% reduction on 2006 levels)

• We’ve diverted 91% of waste away from landfi ll

•  We’ve run a material exchange pilot project in one region 
and will implement it through the company in 2015

•  We’ll focus on designing out waste, 
and work with our suppliers to reduce 
packaging

•  We’ll work with our teams to further 
improve waste prevention and 
segregation on site

•  We’ll work with our suppliers to increase 
rates of material recovery off site
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our performance

Focus 2015 targets and commitments 2014 progress What’s next

Sourcing responsibly

Taking a life cycle approach, which 
considers sourcing, manufacture, 
fl exibility and end of life

•  Source all timber from legal and 
sustainable chain of custody sources

•  Review responsible sourcing in the 
selection of materials

•  Reduce the impact on natural resources 
used to develop and operate our buildings

•  We’ve sourced 99% of timber from verifi ed legal 
and sustainable sources

•  86% of timber was sourced with full FSC or PEFC chain 
of custody

•  We delivered Site Environmental Awareness Training Scheme 
(SEATS) to 76 delegates in 2015, almost 200 delegates since 
we started using the accredited SEATS courses

•  We’re using our Google mapping tool to improve local sourcing 
on new projects 

•  We’ll work with our supply chain to increase 
chain of custody supplies

•  We’ll develop a strategy for more 
sustainably sourced materials and 
responsible sourcing

•  We’ll deliver more training and engagement 
for our staff and our supply chain

•  We’ll develop our approach to using BIM 
to track materials and lifecycle impacts on 
a project level

Creating a positive impact 
for our communities

Delivering a positive social, 
environmental and economic impact 
in the communities in which we work

•  Every internal and supply chain project 
vacancy will be advertised to local people

•  We will provide 200 apprentice placement 
opportunities

•  Create a positive impact in the 
communities where we work

•  We will enhance the lives of 35,000 
people in 2016, of these over 50% will be 
students and young people

•  Through our partnership with the 
Alzheimer’s Society and Alzheimer 
Scotland, we aim to raise a minimum 
of £100,000 which will make a huge 
difference to the thousands of families 
living with dementia in the UK

•  Internal and supply chain vacancies are promoted locally

•  450 apprentices have been placed on our sites since 2013

•  126,466 people have benefi tted in some way from our 
community contributions

•  18,167 students gained a skill while working with us

•  The total charitable giving amount for 2015 was over £540,000

•  We will promote employment opportunities 
locally, placing emphasis on the quality 
of the outcomes as well as quantitative 
outputs

•  In 2016 all regions will use our apprentice 
reporting tool to improve the consistency 
and reliability of recording apprentice 
training that takes place on BAM projects

•  Over the next few years our reporting 
focus will shift from measuring the number 
of students we engage with, to assessing 
the impact we have on the students we 
work with

Enabling our people to deliver

Creating a work environment where 
everyone feels safe, engaged and 
supported to do their best

•  Create an incident-free and zero harm 
environment 

•  Create a great place to work where all 
staff feel valued, respected and motivated 

•  We’ve reduced our no lost time incidents to 144 in 2015

•  Over 300 employees are now Dementia Friends

•  We’ll continue developing safety leadership 
qualities in our people

•  We have continued to work with Royal BAM 
Group to facilitate mobilisation of our staff 
potential

•  We will continue to develop the health 
awareness programme and will aim to 
facilitate coverage of at least two topics 
during 2015

•  We will continue to promote and 
develop our BAM benefi ts scheme across 
the company
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Sustainable design

Sustainability is at the heart of our approach to design. 
Our aim is to help schemes achieve the optimum social, 
economic and environmental performance. Our teams assist 
clients to identify, develop and then achieve their sustainability 
goals, focusing on issues such as in-use performance and cost 
effective outcomes over the lifecycle of the building rather than 
simply achieving an environmental certifi cation. Setting clear and 
relevant sustainability targets enables project teams to understand 
and engage with requirements, while our experts are on hand to 
advise at key stages. 

Working with our clients to 
ensure their building’s perform

05 
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Making a positive impact 
We design our buildings to have a positive 
impact during the construction and 
operations phase minimising resource 
usage, waste and carbon emissions across 
their life cycle. 

We use passive design wherever possible 
to help customers reduce emissions, save 
money and meet environmental goals. 
Having completed the concept design for 
the UKGBC Head offi ce in 2015, we were 
pleased to have positively infl uenced their 
workspace and helped them to challenge 
their own sustainability goals. We are 
confi dent the end result will be a healthy 
workspace, showcasing innovative solutions 
from their membership.

Collaborative working
Collaboration is central to delivering a 
successful project and we work alongside 
our customers to understand their 
drivers, such as a need to meet legislative 
requirements, increase cost savings, 
enhance their brand or achieve LEED /
BREEAM accreditation. 

We also recognise the importance of 
collaborating with our supply chain. We 
have held round table events nationwide 
to discuss topics such as Responsible 
Sourcing and the Circular Economy to 
remove current barriers to change and also 
raise the awareness of the opportunities 
presented by different design approaches.

Taking a long term view
Our sustainable approach extends beyond 
design and construction. BAM also has 
a thriving FM business where we support 
customers and building users during the 
operational life of buildings. This long term 
involvement helps us to understand how 
our buildings perform over time and what 
we can do to improve this. We’re building 
on this by implementing post-occupancy 
evaluations more widely to inform future 
products and services. 

This integrated approach also means we 
can consider our customers’ long term 
requirements; offering innovative solutions 
which reduce impacts on the environment, 
improve the experience for end-users, 

and ensure our buildings perform at a higher 
level so retain a higher asset value at the end 
of their life.

Next steps
Design is central to driving innovation and 
long term effi ciencies for customers. We 
will continue to support our customer’s 
requirements to meet their operational needs. 
This will be supported by understanding 
the role we play in enhancing the built 
environment, often using information 
management technology to deliver more 
effi cient buildings and ensuring we deliver 
more positive benefi ts for the communities 
where we work.  

Sustainable design
We work with key stakeholders to understand their sustainability aspirations to make 
sure their development can exceed expectations from day one and into the future.

Re
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Carbon

Collaborative working 
with our supply chain

Rolling out 
 post-occupancy evaluations

Advising project teams and clients on 
bespoke sustainable solutions
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Normalised CO2 emissions 
reduced since 2008

Carbon

By reducing our own emissions, we’re ultimately reducing the costs 
of construction and helping our customers reduce their impacts by 
delivering buildings with a lower carbon footprint. We continue to 
improve effi ciencies in our business through rigorous management 
as well as using new technologies for construction sites. Working 
with our clients and supply chain, we are tackling wider emissions 
from materials and energy used in buildings over their life cycle.
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5,103 tCO2 saved by 
reducing waste since 2008

Our performance 
We have been measuring our carbon 
footprint since 2007 and are certifi ed to the 
international carbon standard, CEMARS. We 
have surpassed our 2015 target, achieving 
a 34% reduction in our emissions intensity 
compared with 2008 (based on a three year 
rolling average). Our total emissions for 2015 
were 14,486tCO2e. Our normalised emissions 
were 17.9tCO2e/£1m turnover. 

By reducing emissions from energy use, gas 
oil and transport we estimate we’ve made a 
relative saving of around £4.3 million since 
2008. Put another way, if we had the same 
emissions intensity in 2015 as in 2008, we 
would have spent £1,000,000 more on 
energy and transport.

Lower carbon construction
Construction projects are the largest 
source of BAM’s direct emissions, so 
we set CO2 reduction targets for every 
project. In 2015 average emissions from 
our projects (including our subcontractors 
emissions) reduced to 14tCO2e/£m project 
value, a drop of 29% since 2008 levels 
(19.9tCO2e/£m). This is a result of using 
energy monitoring and management tools, 

and using more effi cient equipment. In 2015 
we continued to improve our standards on 
site, for instance introducing new modular 
energy effi cient accommodation which saves 
energy and reduces transport as it is a fl at 
pack system. 

Lower carbon transport
Transport is vital to our business but excess 
travel leads to emissions, higher costs 
and affects employee well-being. Since 
2008 we’ve worked hard to reduce these 
impacts. In 2015 both total business miles 
and average business miles per employee 
reduced. Employees are driving 2,580 fewer 
miles each per year for business than they 
did in 2008.

The average effi ciency of our company 
car fl eet is now 104gCO2/km and our goal 
is to reduce it to below 100g. In 2015 
we re-assessed our car allowance fl eet, 
which has now reduced to 144g/km, a big 
improvement.

Lower carbon buildings
We work with our customers and design 
teams to deliver low carbon buildings. 

Increasingly, this means looking beyond 
design targets towards actual performance 
of buildings in use. 

We work with our clients, through a soft 
landings approach and by carrying out 
post occupancy evaluations, to ensure their 
buildings perform as well as possible. 

In 2015 we launched BAM Energy, which 
fi nances, installs and runs renewable 
technology and manages energy effi ciency 
for clients. See our case studies on low 
carbon buildings that we’ve helped our 
clients to deliver. 

The wider picture
Our current targets are largely based on the 
carbon emissions BAM creates directly from 
our own business activities. Now we are 
starting to work with clients and suppliers 
to take account of the wider impacts that 
buildings have. As well as working with 
suppliers to reduce embodied carbon 
impacts we’ve also worked with WRAP to 
calculate the embodied carbon associated 
with waste. Ultimately we want to deliver 
buildings that are low carbon throughout 
their life cycle. 

£800k saving

2008

25%
Target

34%
2015

28%
2014

5,103 tCO2e 

38% improvement in energy 
effi ciency since 2010, saving £800k

34% reduction in emissions 
compared to 2008, surpassing 

our to 25% target

Carbon
Tackling climate change by reducing energy and CO2 emissions from our own
supply chain and partners’ operations, and the products we deliver.

08 
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BAM Construct CO2 summary 2015
Our emissions inventory and carbon management plan have been independently 
audited and are certified through the international CEMARS scheme. 

Emissions by key activity area

Our 2015 emissions were 14, 476 tCO2e, an absolute 
reduction of 51% compared to our 2008 baseline.

Emissions by individual source

Emissions normalised against turnover

Our normalised emissions continue to decrease.

Performance against target

Our target is measured against a 2008 baseline and 
progress is tracked using a three year rolling average.

Emissions by scope

Premises Construction projects

Baseline

Transport Waste to landfill

2008 29,556

2013 15,740

2014 15,380

2015 14,486

2012 18,460

Scope 1 Scope 2

Baseline

Scope 3

2008 11,512 5,342 12,701

2013

2014

2012 8,303

6,644

5,607 3,203 6,571

2015 6,619 3,081 4,786

2,904 6,192

3,656 6,501

Electricity

Gas

Gas Oil

Diesel

Petrol

Company car (business)

Car allowance (business)

Electricity (free issue)

Electricity (T&D losses)

Company car (commuting)

Car allowance (commuting)

Air miles

Waste to landfill

3,081

380

3,039

624

4

386

2,458

1,287

361

139

839

140

2,020

tCO2e/£m Rolling average

2008
27.1
27.1

2012

2013
21.1

2014

Baseline

21.2
22.4

18.9

18.3
19.5

2015
17.9

16.7

tCO2e/£m rolling average Target (25%)

2008
27.1
27.1

2012

2013

2014

Baseline

2015

22.5
23.2

21.1
22.3

19.5
21.3

20.3
17.9

*Visit our microsite for more information
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Reduction in construction
waste since 2006

Resource effi ciency

BAM is committed to using natural resources responsibly to 
reduce our impact on the environment. We continue to use 
WRAP’s Resource Management Plan and now all our projects 
develop a bespoke strategy to ensure they are designed and 
constructed effi ciently, by minimising the quantity of materials 
used and avoiding waste. By the end of 2015, we’ve reduced 
construction waste by 45% since 2006.

10 
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Collaborative working
We work hard to engage the whole 
supply chain, from designers through to 
subcontractors and materials suppliers, to 
reduce the production of waste at source 
through better design, improved packaging 
and better control of materials on site. We 
have been rolling out design for resource 
effi ciency workshops, working with clients 
and design teams to do this at the earliest 
stage possible on projects. 

Where waste is produced, we monitor the 
quantities and rather than sending it to 
landfi ll, we divert it to waste centres that 
reuse, recycle or recover energy from these 
waste materials.  

When we are designing buildings we aim 
to specify materials with recycled content 
as well as those that will reduce water and 
energy consumption. 

CONTINUAL WASTE REDUCTION
Over a three year rolling period, we continue 
to reduce waste per £1m turnover. In 2015 
the average reduced to 118m³/£1m. This 
reduction in material waste equates to a 
direct saving of more than £10m since 2006.

As one of the original signatories to 
WRAP’s ‘Halving Waste to Landfi ll by 2012’ 
commitment, we were proud to achieve 
this goal two years ahead of schedule. 
Subsequently we have pursued our own 
target to achieve zero non-hazardous 
waste to landfi ll. The proportion of all waste 
diverted away from landfi ll now stands at 
91%, compared to 80% in 2010.

WATER MANAGEMENT
Our normalised water consumption in 2015 
was 104m³/£1m. This is a reduction in 
consumption of more than 20% since 2010 
when we consumed 132m³/£1m.

Thought leadership
As an industry leader in resource effi ciency, 
we see our sustainability responsibilities 
extending beyond our own business. We are 
currently advising on the proposed British 
Standard BS 8895: Designing Out Waste, 
and we sit on the Green Construction Board 
and London Waste and Recycling Board’s 
circular economy working groups.
  
We are working with our supply chain to 
encourage a greater focus on resource 

effi ciency. For instance, we have partnered 
with the Supply Chain Sustainability School 
to run workshops on circular economy 
principles and their application to buildings 
and infrastructure. 

Our commitment
Our past corporate targets have well and 
truly focused on reducing the construction 
waste that we have the most infl uence 
over, and we are proud to have collected 
several years of robust construction waste 
data to measure the performance of projects. 
This shows construction waste is reaching 
a plateau. 

While there is more work to be done to 
reduce waste on site, we recognise the 
whole lifecycle impact of buildings is where 
we need to focus in the future. Therefore 
we are working with clients, suppliers and 
peers to facilitate the step change we need 
to drive resource effi ciency. For instance, 
we are one of 16 partners working on the 
‘Buildings as Material Banks’ EU Horizon 
2020 project, which hopes to catalyse a 
move to circular buildings.

Resource effi ciency
Becoming less wasteful by Optimising the use of resources 
through efficient operations and responsible design.

118
212 165 134

2006 2015

Landfill Diverted from Landfill (reused, recycled, energy recovery)

2012

2013

2014

2011 102,789

89,81619,679

97,073 11,443 

15,685 84,053 

2015 13,820 71,919 

27,395

Other

Soil & 
stone 
72%

Hazardous <1%

Concrete 
and brick 6%

Mixed other 
6%

Packaging 
5%

Wood 5%

Plasterboard 
2%

Metal 2%

Plastic <1%Glass <1%
Insulation 1%

Construction waste production - 
absolute m3 (including diversion from landfi ll)

BAM Construction 
waste breakdown

Construction waste production - 
normalised m3/£1 million
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Timber from verifi ed legal
and sustainable sources

sourcing responsibly

We work collaboratively with our supply chain to set high standards 
to reduce the environmental impact of projects, improve local 
communities and ultimately deliver better quality services to our 
customers. Since BAM became a partner of the Supply Chain 
Sustainability School, we have hosted two supplier days to spread 
understanding of the issues. We support the UK sustainable timber 
market by working with the Grown in Britain contractors group. We 
also focus on using healthy and sustainable materials in an effi cient 
way, sourcing locally whenever possible. 

12
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How are we doing so far?
In 2003 we made a commitment to procure 
timber only from approved certifi ed sources 
(such as the Forest Stewardship Council).  
We can demonstrate that 99% of new 
timber delivered to our sites is from verifi ed 
legal and sustainable sources, with more 
than 86% having full FSC or PEFC chain 
of custody. In 2015 we started our second 
project which must achieve FSC full Project 
certifi cation, 30 Broadwick Street in London.
 
In 2015 we delivered 456 environmental 
awareness training hours using the CITB 
Site Environmental Awareness Training 
Scheme (SEATS). Monthly environmental 
toolbox talks are delivered on all projects, 
advancing the training of 20,000 BAM and 
supply chain operatives. 
 
Our regional environmental awards 
encourage our subcontractors’ continued 
improvement, and motivate them to improve 
their performance. Running workshops with 
our suppliers through the Supply Chain 
Sustainability School also helps to improve 
knowledge and awareness.

Collaboration 
and supporting change
We work collaboratively with other UK 
Contractors and have committed to improve 
industry standards by only sourcing timber 
from certifi ed legal and sustainable sources. 
We also exercise preference for products 
covered by certifi ed responsible sourcing 
schemes, such as BES 6001. We’re also 
proud to be supporting the ‘Grown in Britain’ 
campaign to use home-grown sustainable 
timber in the UK. 

Working with our customers and suppliers, 
we’re setting and delivering new standards 
at project level for apprenticeships, local 
sourcing and the use of natural and low-
impact materials. We use a bespoke Google 
mapping tool to measure whether we are 
achieving our targets on local sourcing.

Supply Chain 
Sustainability School
As a partner of the online learning forum, the 
Supply Chain Sustainability School, we are 
helping the construction supply chain assess 
and improve their knowledge of sustainability 
issues facing the industry. Since its launch 
in June 2012 the School has become 

established as the place for suppliers and 
sub-contractors to learn more about how 
to address both environmental and social 
sustainability issues. To date, over 5,000 
members have joined the School from more 
than 2,500 companies.

Preparing for new 
challenges
The road ahead for us involves 
fostering even closer and more effective 
responsible sourcing with our suppliers 
and subcontractors and increasing use 
of Building Information Modelling (BIM) to 
evaluate the life cycle environmental costs 
of materials used in our buildings. This will 
help to infl uence the construction sector as 
a whole towards more informed product 
choices through a greater understanding of 
its environmental impacts.  

Our memberships with the Ellen MacArthur 
Foundation Circular Economy 100 and 
the Supply Chain Sustainability School will 
help us to engage with our supply chain on 
issues which are important to each project 
we deliver.

sourcing responsibly
Ensuring we source materials more responsibly by Taking a life cycle approach, 
which considers sourcing, manufacture, flexibility and end of life.

65% of our preferred suppliers 
are members of the School

Breakdown of total timber 
sourced on our sites

99%
verified legal and 
sustainable sources86%

with full FSC or PEFC 
chain of custody 
certification

5,468m³

65%

Collaboration and driving change
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community

T
I
M
E

Building strong partnerships with local communities is not just 
common sense, it makes commercial sense. Our ‘Making TIME for 
Communities’ strategy focuses engagement on:

 Training and local employment
 Inclusion of local communities
 Motivating  employees
 Enhancing education

14 
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Making Time
Our nationwide Making TIME for Communities 
programme empowers our employees to 
make a real difference. In 2015 our employees 
volunteered 9,570 hours to support 
community projects across the country.

Training and local 
employment
Last year 12 apprentices entered our award 
winning shared apprentice scheme with 
Coventry City Council, with 100% going on 
into positive destinations (employment, self-
employment and training). 20 young people 
continued to go through the programme.

In the North East and Western regions 
our three year-long Skills Academies have 
come to an end. Key achievements include 
the provision of 151 work experience 
placements, 123 NVQ starters, 166 jobs 
being created or advertised and Advanced 
Health and Safety training for 87 people. 

In 2015 we implemented BAM SMaRT 
apprentice recording across all our regions. 
In 2015 this recorded 105 apprentices on 
BAM sites and we will continue to drive 
this forward. 

Inclusion of local 
communities
As part of our commitment to being 
considerate, all BAM sites register with 
the Considerate Constructors Scheme 
(CCS). In 2015, 19 of our sites were 
awarded with a Bronze, Silver or Gold 
CCS National Site Award.

Motivating our employees
BAM employees can avail of two days paid 
leave each year to undertake voluntary work. 
In addition, if teams wish to work together 
on a voluntary project they can apply for a 
£1,000 grant to purchase materials. Since 
its launch we have funded 22 community 
volunteering projects. In 2015 we worked 
with the Prince’s Trust on their Celebrate 
Success initiative. BAM employees worked 
with the Birmingham Metropolitan College 
/ West Midland Police Team 104, assisting 
with their event which went on to win Aston 
Villa FC Community Impact Award.

Every two years BAM’s staff chose a national 
charity partnership. Our national charity 
partnership for 2015 and 2016 is Alzheimer’s 
Society and Alzheimer Scotland. 

In our fi rst year we raised over £95,000 
and over 300 of our employees become 
Dementia Friends.

Enhancing education
In 2015 BAM’s Education Coordinators 
worked with 14,488 students providing 
support in lessons, offering employability 
sessions, conducting site visits and work 
experience, and providing CPD sessions 
for teachers and lecturers.

Each year the Royal Horticultural Society 
displays educational gardens at the Malvern 
Spring Festival, BAM has been involved with 
this for almost a decade.

One of the gardens was awarded the Best 
in Show award 2015. Following on from 
Malvern, the Henri Le Worm educational 
garden was displayed at the RHS Hampton 
Court Flower show and won an RHS Bronze 
Medal 2015. A mini version of this garden 
was then created at one or our schools in 
Solihul which won a RHS Britain in Bloom 
Gold Award 2015.

community
Working in partnership with our stakeholders by Delivering a positive social, 
environmental and economic impact in the communities in which we work. 

Since 2010 we have enhanced the 
curriculum for 90,613 students

Our community work reached 
over 20,190 people in 2015

Over 90 schools and 50 BAM 
volunteers have participated in the 

educational gardens since 2007

90,613

15
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98% of BAM employees feel 
mental health is an important issue

health and wellbeing

BAM is committed to a workplace where employees and 
partners feel healthy, safe and engaged and supported. 
We want to support our people so they can achieve their 
best for themselves and for our customers. 

16 
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Working safely
We actively work with our workforce and 
supply chain to eliminate accidents and 
injuries. The number of no lost time incidents 
reduced from 201 in 2014 to 144 in 2015. 
The accidents that resulted in absences of up 
to seven days have increased from 26 to 38. 
The fi gure for major incidents of over seven 
days absence has increased from 13 to 28.

Initiatives such as Safe2Start briefi ngs, 
and the annual BAM Worldwide Safety 
Day, have given a massive boost to health 
and safety awareness. Dedicated and 
accredited courses in risk assessment, 
fi re and control of substances hazardous 
to health (COSHH) have helped all of our 
construction regions achieve the President’s 
Award from The Royal Society for the 
Prevention of Accidents (RoSPA).

HEALTH
We support our employees’ well-being by:

 ■  Offering all employees a comprehensive 
medical health screen every three years 
once they reach 40. 

 ■  Providing regular access to one-off 
health screening and occupational 
health checks at our sites and offi ces. 

 ■  Supporting the rehabilitation of 
employees with long-term illness 
and supporting them back into the 
workplace.

 ■  Subsidising gym membership and 
‘Cycle to Work’ schemes.

WELLBEING
BAM encourages employees to achieve 
a good work life balance and subsidises 
a staff sports and social club that offers 
regular social and sporting events. 

We are increasing our focus on supporting 
mental health. In 2014, we promoted the 
use of our confi dential Employee Assistance 
Helpline, and conducted a confi dential 
survey among staff so we could assess 
their awareness, understanding and 
experience of mental health issues.  

In 2014 our staff continued to benefi t from 
our BAM Benefi ts Scheme and so far, 
employees have saved around £119,000. 

Listening and engaging
It’s important that we involve employees in 
maintaining and developing our ethos. Our 

Executive board stages an annual roadshow 
throughout the UK to provide updates on 
company performance and strategy and to 
hear the views of employees. 

Our intranet, social media channels such as 
Yammer and Twitter, regular newsletters and 
an annual magazine highlighting individual 
employee and team achievements, also 
keep our staff up to date.

Learning
Our people are our greatest asset. That’s why 
we invest in their personal development and 
training. This starts with the award winning 
development programmes undertaken 
by our trainees and graduates. Personal 
Development Reviews allow employees to 
assess their capacity against competence 
framework and identify areas for further 
development. The training needs arising from 
these reviews are then addressed through a 
comprehensive training programme including 
management skills, health and safety, new 
technology and commercial awareness. 

In 2015, our learning and development team 
delivered 7,500 days of classroom based 
training - three and a half days per employee.

health and wellbeing 
Committed to a workplace where employees and partners feel healthy, 
safe,  engaged and supported.

Working to eliminate 
accidents and injuries

ZERO
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60% of BAM employees have 
taken up our health screenings and 

occupational health checks

Staff engagement and feedback 
is important to us

Why?

When?

How?



Get in touch
BAM Construct UK Ltd   |   Breakspear Park   |   Breakspear Way   |   Hemel Hempstead   |   Hertfordshire HP2 4UL

Telephone : 01442 238 300   |   Fax : 01442 238 301

sustainability.bam.co.uk   |   www.bam.co.uk

Follow us for news and updates

We are part of the Royal BAM Group. 
Download Royal BAM Group’s Integrated Report here.
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